On The Money Outline Programme

Saturday August 14 — Introduction to people, place and theme
11.00-12.15 Registration
2.00-5.00 Meet each other and discover our skills and assets; tour of site;
overview of workshop content; form theme groups.
Stories: Time Bank, Banco Palmas, Chiemgauer;
exchange experiences about community currencies; how local
money relates to Transition Towns and other agendas.
7.30-9.00 Richard Douthwaite talk by teleconference followed by
qguestions.

Sunday August 15 — What are community currencies, who runs them
and why do them?
9.00-12.15 What models available; who starts them and why; lessons
learned from thousands of experiments worldwide.
2.00-5.00  Connecting under-used assets to needs, problems and goals in
your community.
7.30-9.00 Margrit Kennedy talk by teleconference followed by questions.

Monday August 16 — How do we get more of them to work better?

9.00-12.15 Basic systems thinking for community currencies; key design
principles; grammar/vocabulary for currency design.

2.00-5.00  Pros & cons of different design choices for the currency
mechanism; key development stages.

7.30-9.00 Bernard Lietaer talk by teleconference followed by questions.

Tuesday August 17 — How innovations get taken up by society:
who makes them happen?
9.00-12.15 Amoeba Game - how innovations are taken up by society.
2.00-5.00  Group work: begin work on individual designs to take home.
7.30-9.00  Round table with Richard Douthwaite, Margrit Kennedy by
teleconference.

Wednesday August 18

9.00-12.15 Putting it all together: review of workshop content and
experiences; more group time to work on designs.

2.00-5.00 Presentations of emerging designs by participants.

7.30-9.00  Closing celebration.

Please note this is only an outline programme to give you an idea of
content. We will adapt the content and mode of delivery in response to
participant needs during the workshop. We will also include time for
interviews with other community currency practitioners and participant
presentations.



